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Jessica demonstrates a strong eye for quality that comes through regularly in her cooking and preparation. She 
always chooses the best quality ingredients within GP to make sure the dish is of top quality, for example beetroot 
gnocchi dish and crispy beef salad dishes she has been working on as part of the menu refresh. 
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No previous goals 



A great few months working in the kitchen, Jessica has excelled herself recently 
particularly with the support she has given me around the menu refresh and developing 
new dishes. 

She has learnt so much around putting dishes together for a menu, not just learning how 
to cook separate elements for the dish and how the GP for a dish is important. 

To make her an even better chef, she needs to continue to develop her knowledge on 
menu development and the planning and financial side of the kitchen. 

Fab Job Jess, keep it up! ☺
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Both aligned with ratings, Jess helps bring 
our purpose to life, similar to the principles, 
focus for next ELMA is friendly faces and to 
get out of the kitchen and spend more time 
talking to guests and wider team members. 

Couple of great examples around innovation 
and quality discussed, focus for next ELMA is 
warm hospitality, Jess is going to try and get 
out of the kitchen a bit more during service 
and interact with some of the guests she has 
just cooked food for. 

No previous goals



Manage ordering of fresh fruit 
and vegetables in the kitchen to 
support Head Chef, making sure 
there is enough available for 
anticipate customer demand

Identify and implement 
three areas of potential cost 
or waste savings in the 
kitchen. 

Spend 1 hour a week out of the 
kitchen speaking with guests 
and seeking feedback on their 
food and experience to improve 
the menu offering. 
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Development in Kitchen GP – support me with budget setting and GP 
on dishes 
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