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Your Final Thoughts Meeting
We are sorry to hear you have decided to leave our employment.
It is important that we understand the reasons why you have decided to leave the Company and this information can be retrieved from a Final Thoughts Meeting.  These are invaluable to us as it can help us to consider possible changes to working conditions, terms and conditions, benefits, internal processes and issues that are specific to a particular department. 

Please be re-assured that any information provided will remain confidential and will not influence future references or re-employment.

It is important that all employees give frank and honest answers.
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Name

…………………………………………………………………………………………
Location
…………………………………………………………………………………………
Job Title
………………………………………………………………………………………..
Start Date
………………………………………………………………………………………..

1. What did you most enjoy about your job?
2. What did you least enjoy about your job?

3. Do you have any suggestions for improvement which could be made for your role? 
4. During the recruitment and induction process, were your role and the Company values clearly described? How could this be improved?
5. Did you receive adequate training during your employment? If so, do you feel this was the correct training to develop your career within the Company?
6. Do you feel that you had an acceptable workload or were you under /overworked? How could this be improved?
7. How easy was it for you to feel part of the team? How could team working be improved in your department? 
8. What was your relationship like with your manager? What improvements to your working relationship could there have been?
	How would you rate the following…
	Excellent 
	Good
	Average 
	Needs improvement
	Comments

	Pay and benefits

	 
	 
	 
	 
	

	Clear vision of what the company is trying to achieve
	
	
	
	
	

	Career prospects

	 
	 
	 
	 
	

	Team working

	 
	 
	 
	 
	

	Regular and effective communication
	
	
	
	
	

	Regular appraisals and 121 time

	 
	 
	 
	 
	

	Effective & clear goal setting and identity or strengths/improvements
	
	
	
	
	

	Training and development


	
	
	
	
	

	Working in a diverse workforce

	 
	 
	 
	 
	

	Effective resources to carry out role

	
	
	
	
	

	Influence and involvement in decisions about your role
	
	
	
	
	

	Your manager providing you with support, motivation and recognition for your efforts
	
	
	
	
	

	Work tasks fit your abilities and experience
	
	
	
	
	

	Work/life balance


	
	
	
	
	


9. On a scale between 1 – 10, how likely are you to recommend the Company to others as a place to work? (1 Definitely Not: 10 Definitely Will)
	10. Do you think the Company has a good reputation and would you recommend us to other employers?




	11. What is your reason for leaving? (Please use the below to aid you)





Please tick the boxes which relate most to your reason for leaving:

Promotion (more money and responsibility)

More Money


Career Change


Better Career Prospects

Improved Benefits

Difficult Working Relationships

Other reasons
Caring for Dependent Relative
Career Break

Personal Reasons
Signed 


…………………………………………………………………………………………

Dated


………………………………………………………………………………………..
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12. What are your new salary and terms and conditions?
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